Barry Wishner

"The can opener for people's minds. ™"
His job is to open the top of people’s
heads and put fresh ideas in.

Keynote Presentations...
Will The Spectators Please Get Off The Field!

So where do you start? Why will some companies and their people emerge stronger than the competition? Hear the
"story behind the story" on how America's Most Successful Organizations Get Back On Top And Stay There In Difficult
Times. Discover how they invest in innovation to avoid PsychoschlarsisN hardeningof theimagination! Business is a
race with no finish line which means it's no longer good enough to run with the pack; you have to develop a road map
to bounce back from economic crisis. Barry reminds us that in challenging times quitting is easy, living with the quitting
is the tough part. Discover how to inspire and excite your people to give a darn and go the extra mile.

The Power To Execute Change... How Leaders Make Things Happen!

Business as usual is not an option... What do you do now? The economy is broken; the old way of doing
business no longer works and it’s your responsibility to fix it. The rules of business have changed and you have to
change your game plan. Planning the strategy is easy — making it happen is the tough part. Crisis is an opportunity to
develop mental toughness, cast off worn out ideas and politics of the past, improve efficiencies, reduce costs and
stimulate fresh thinking. How do you make it happen? 95% of people in business say the right thing but only 5% take
action. Execution Matters and is the life blood of any organization. This program is guaranteed to get you unstuck
and provide smart ways to jump start growth and lead differently. Gain Insights On What Works and What Doesn’t
During Times of Uncertainty.

Get Ready For The Comeback!

As we move from one unpredictable state to another we realize that no business strategy or formula lasts forever. The
question to ask is — Whatwould you attemptto do in this economyif you knewyou could not fail? Get the straight talk
on how courageous leaders challenge all assumptions and ask tough questions for big payoffs. e.g. “What are the dumbest,
stupidest things we are currently doing in this economy?” Thinking Bigger, Better and Bolder is everyone’s job — Everyday!
Learn how inspiring leaders create a compelling “battle cry” to rally their people to reach new heights. Barry's leaves
your audience with a sense of urgency. Be smart, be fast and be willing to break free from the status quo... and
find opportunity in crisis — Anything else is a detour.

Stretch Your Thinking... Imagine The Possibilities

The future belongs to those who look at their business through a fresh pair of eyes and see it differently! Companies
are traveling in uncharted territory for which no “hard-times survival guide” exists. The economy and market have
changed, have you? How will you dump old thinking and become the only company in the world that can do what you
do? Barry reveals how top achievers avoid DITWLY — Did It That Way Last Year, practice organized abandonment,
put everything they're currently doing on trial, and ask "Is what! amdoingnecessaryor continued success? You must be
difficult to duplicate or you’ll get left behind and go the way of the dinosaur. This fast paced, high-content entertaining
program encourages Bold Moves and Breakthrough Thinking in a tight economy.

DONE!... Stop Talking, Stop Waiting, Start Doing

Success is in the doing. No mater how brilliant the strategy, the saying of the words is no substitute for the doing of the
deeds. Talk Is Cheap... Getting It done Is Priceless! 1f it can be done, you should do it now. Savvy leaders reward
people who DO smart things more than those who SAY smart things. They understand that in business great ideas
demand great execution. 70% of all plans fail for one simple reason — they were never implemented. Discover how
to use thought provoking questions to inspire employees to overcome inertia and turn bold ideas into remarkable
results. Dangle the impossible and watch it get done!

Toll Free: 877-Wishner Wishner.com © 2009 Barry Wishner
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As President & CEO of Proformance, Barry has become a trusted

Barry
Wishner

Barry reveals..

Barry Wishner’s personal in-depth interviews with more than 350 Fortune 500 CEOs and over
2000 high-powered business leaders, news-making entrepreneurs, award winning top producers
and ground breaking innovators reveals... How they turn tough questions into profitable answers.

From Brooklyn to the Boardroom. Barry combines street smarts with real world business experience.
He has been a risk taker in the business world with over 30 years as a successful entreprenceur and
corporate executive with Fortune 500 companies. Barry’s “Dare To Be Different” strategy has
produced businesses that are special, difficult to duplicate, and memorable. As founder and CEO of
Proformance, a management consulting firm with over $50 Million in revenues, he answers the
question: “Why do some companies prosper and grow while others struggle to merely stay afloat?”

Barry graduated from Pratt Institute, followed by Bernard Baruch School of Business (CCNY)
MBA program. He then joined the Air Force as a Captain where he served as a hospital administrator
under the Surgeon General.

He has been an adjunct professor at Golden Gate University, lecturing on High Performance Lead-
ership, City College of San Francisco's Business School, and Canada College Management School.

Barry donates his time and energy by serving as a Consultant to the American Heart Association, and
board member for the Santa Clara Methodist Retirement Foundation, Jewish Welfare Federation, the
Japanese Federation, and the Elks National Federation.

His fun and entertaining speaking style comes from his early childhood performances on NBC juggling
and doing magic with his father, the original "Magic Clown," and Shari Lewis & Lamb Chop.

Barry’s fast paced, high-content, entertaining business keynote provokes executives and leaders
to Shake Things Up! He gives his audiences... The COURAGE to take a sledge hammer to all
business assumptions. The BACKBONE to break free of the status quo. The PERMISSION to
put everything you're doing on trial. The THUMBS-UP on throwing out the old-rule book. The
GREEN LIGHT to creating a gung-ho culture that focuses on what should be done vs. what is
currently done.

A newsmaker who is often featured in USAToday, The Los AngelesTimes SanFranciscoChronicle
and CNN Financial News, Barry's forthcoming book, DONE! The Only Business Principle That
Matters, is scheduled for release in 2011.

Hi-Tech:

Clients Include...

ASCNet » ComData * Comdiscoe Computer Food: ADM e Am Dietetic Assn ® Del Monte © Federated

advisor and partner to the World’s most admired business leaders.

The “Top 5 Questions” every leader needs to answer
now and the tools for getting the answer.

“Out of 98 speakers
you are #1”
— Microsoft

“You delivered on your
promise as you
presented real issues
with credible solutions."

— First Republic Bank

“..you hit a home run!
Thanks for making me
look smart!"

N Benjamin Moore

“On a scale of 1 to 10,
yours was a
perfect 100”

— General Electric

"You have the passion

of Tom Peters and the
content of Jim Collins.”
N Institutional Wholesale

Retail: 7-Elevene Ace Hardware © Auto Oil Change

Sciences eDemand Solutions ¢ Eclipsys ® ERISCO e
Fiserv e Fujitsu/Glovia ¢ GTE Data e IBM e IDX e
LexusNexus ® McKesson ¢ Microsoft ¢ NDC e Oracle ®
Pioneer o SSI e SafeNet e Symantec

Healthcare: Abbott Labs eAHA eAHCA ¢AONE e  Ascen-
sion Health eAdventist Health e Federated Ambulatory
Surgery  HCA o HIGPA ¢ J&J e Jewish Hospital/
Healthcare e Mediq ® MGMA e Ontario Hospital Assn ®
Optical Lab Assn eOption Care ® Owen Healthcare ©
PACE e Presentation Health e UnitedHealthe VAe
VHAe Vitalink Pharma e VNAA

Insurance: AAA e Am General Financial eBenefitSource
e Blue Cross ® CNA e Country Companies e Farmers
Group e Liberty Life « LIMRA/LOMA e London Life e
MetLife ® NAILBA ¢NAIW ePNC e Provident ® RBC Lib-
erty Life e Standard Management © State Auto ® USAA
Coop: Ace Hardware ¢ AG Coop ¢ AMBEST e CHS Coop
e ComSource ® Frosty Acres Brands e Natl Council
Farmer Coop ¢ NRECA ¢ Premiere Food Dist e
Quality Chekd Dairies e United Hardware

568 Eleanor Drive, Woodside, California 94062 Phone: 650-364-2940

Foods  Fuddruckers e General Mills e Hale-Haassel e Hunt
Wesson e Kroger o Krystal ¢ MBMe Natl Food Brikers
Premier e Quaker Oats ® Reinhart Foods e Showbiz PizTime
o Syscoe Texas Restaurant Assn ® Weis Market © Western Sizzlin
Franchise:  Canadian Tire ® ComprehensiveBus.Serv eFast-
frameeIHOP e InterimServiceeJackson Hewitt ® Norrel ®
Option Care ® Orkine Red Robin e Service Mastere
Super 8 Motel e Texaco Star Mart

Communications: ADC Telecom e AirTouch Comm e AT&T
o BICSI o GTE Data « MN, WA, OR Telecom Assn ® NYNEX e
Symbol Technologye Verizon

Miscellaneous: ABCO#Bill Heard Ent e ConAgra e Demand
Solutions e GE Power e Huttig Bldg Supply Johnstone Supply e
Merial eNATSO e Specialty Graphics e SFCVB o
TQ3-Navigant ¢ Volvo Financial

Einancial: ~ AmSouth e Chase ® CUNA e FCC e First Nation-
wide Bank e Fiserv ¢GE Commercial Finance ¢ Grant
Thornton eHarland eHogan Systems ¢Jack Henry eLandAmericae
PNC e Prudential Financial ¢ RBC ¢ WAMU e Wells Fargo

Wishner.com

FastFrame eIKON eJacuzzi ® Kroger ¢ Monrovia ® Our
Own Hadware e Quality Chekd Dairies ® Super 8 Motels ©
Texaco e Thomasville Furniture e United Drug e United
Hardware o Weis Markets e Western Sizzlin

Associations:  Am Fence Assn e Assoc General Contrac-
tors e Binding Industries of Am e CUES e Employee Relo-
cation Council e Equip/Tool Inste Flexo Tech Assn
HHGFAA ¢ Human Resources  Council e ICCFA  Intl
Prepress ® NAHB e NACUFS e Natl Utility Contractors
NEOCON e Ontario Assn of Architects ® VNAA

' ADM e Abbott Animal Health ® A.O. Smithe
Am Fence Assn eAssoc. Landscape Cont.e CHSCoop
ConAgra eFarm Credit System eFarm Equip Mfg Assn © JR
Simplot eMerial ® Monrovia e Natl Council Farm Coops ®
Nebraska Cattle e Texas Cattle Raisers ® Webster Veterinary
Manufacturing: ~ 3M e Aladdin e Arrow Intl * Benjamin
Moore ¢ Brunswick ® Demand Mgmt. e GE Power Systems
e Hon ¢ Hoover ® ] &J ® Johnson Controls ¢ JR Simplote
Life Fitness ¢  NCI Bldg Systems e Thomasville Furni-
ture o Vollrath ¢ Volvo e Vulcan ¢ Weathershield
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